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Mrector of Training / | 19 Deconber 1945

:  Comptroller 5/ L2 tf
Chief, Finance Divislon

28th Session - Advanced Managemenit Progran ~ Hervard University
Craduete School of Business Admindstration

1« The undersigned atlended subject session during the peried

14 September 1955 through 9 December 1955, The following pearagraphs

contain observations snd recommendetions coocerning participation
in the program,

.?: , eI d Proprgm ~ The various publicatiomsa
c:a thn :saape of tha mgrm, subject matter of courses, etc,,
pfeaemwd in various vridversity publications concerning the cawrse
fairly vresent the naturs of the program.

3 Lo Premyan ~ Durdng the course of the prog v*:,
it was abme& tiw.t iﬁ is & ’?@If common practice for organizs
to have thelr candidate for the next succeeding session visit tba
school and observe the classes, meot the profossors and the Dean, and
jeuerally becore scqualnted with the mumnner in which the propgran is
conducted. It is my oplnion that the adoptian of such procedure would
not only glve the Agemuy's canlidate (s accepted for the course) sn
a&v&ntage in the important early deys of the session bul would be well
recolved by the echoal staff., It ls recomsended that thls procedure
be adopted with respect to subsequent candldates subsltted by the Ay,ene; N
If such visils are zgprmed, pricr srrangsuents should be effected by
conbact with the Assistent Dean in chorge of the Mdvanced ’*hnagmnt
Progran., This will nob only sseure that ihe vislt 1s mede st the most
sppropriste time but will enable the school to meke evallable aleeping
quarters {(which they 1ike to do) en the ceampus,

4e Sogurity -~ Arrengonents with the school sre designed to
eifectively preclude any formal or poblished ldentification of owr
reprogentative with the Agency. Thisz security objective is fully
recognized end cerefully cbserved by members of the school staff,
Inability to recognize Agonmcy affilistion in olass literature, such ams
rosters, name tags, ete., create an offective, though somewhst lotangihle,
barvier to the establishment of the easy, cendid relationship between
professore and/or classretes and our representative which is essentisl
o eneble our representative to oblalu rocognizetion of abllity to
partleipate In program sciivities In the early stsges of the progrem
redative to other members of the class,
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flenbers of the staff at the school indicsted that they had
noted thal reprasentatives of the Aren 7 in the pest who lsd been
forsadly identifled with the Agenoy were shls to participate more
Trealy in the class prograss sl vare, sccordingly, remerbered more
vividly by the stasf,

it iz recormended thet future candidatos for the propran
te ldentified to the Agensy in a1l insiawes where the nature of
thelr dutles and position titles with Ww Agenoy are comson to other
Joverreont orpanisetions ard to Induster, For eswpie, the wresent
candidate chould be permdtted Lo be identifded 85 Deputy Compiroller,
CIA, Such identification will not only persdt essler pmticipetion
in lhe claegs, tut would snhence, ratber than detract from, security
in thet the nature of duties md responsibiliiies would be assumed Ly
classmetes and cesrching questions would be avolded,

S Zerideipstion in Clsss Activiiies - Class sctivitlies are con-
ductad in the nawe of varicus coedttess, The menboreldy of theso
comities: 1o largely obteined from those rombers of the clase who
voluntear, Actual responsidility for action by comnities sembers is
lergely vominsl, however, the Dean and other stas? menbers look upon
mestership on o comdties as evidence of willingness to participate in
the program. Although these sctivities contribute 1ittle of slzaificanco
o the mesber's benefit frem the course, parlicipation by owr representa-
iive through & comalitee menberahdp will tend to strangthen Apemncy
relationships with the achool and should be enoouraged, Also, our
reprepeniative should be advised to make it & point to perticipate
sarly in cless discussions in order that initdal impression on prefessors
will be one of willingmesr to participate,

Jith the possibls exception of clase officers {(which ere slected),
Lone of the connmittes assiomments would, in my ophrdon, have any pecurity
ispllesilons whatscover,

Farticipetion of the type indicated above, or lack of such
peertlcipetion, sloo has mo effect oo the benefit ohtatred irem the course
Gy the individuosl, Recorzendetions for partdolpation are mede solsly
Srom tho stendpodnt of strengthentny relationships between ihe school
and ihe Agency.

Lo Combects b Aseper Deswesontstis oF — In the eres of Apency-schiool
reletionship, 1t should be noted that ihe nean i quite disturbed vhenover
wompounced visitors errive, It ip recommenled that to tiw Fots v Kish it
rospible extent, visits to ke wogran bo planned in such meowmer as to
porndt prlor comunleation with the Desn, in order that he Ry sugpest
an sppropriete tise and complete mrrangerenis for the visit,
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7. Expenpes -~ Eech canxlidate should be sware of the fact ibat
it 1s probuble thet he will have to besar some of the expense of his
gojourn st Hopvard out of his pergonal funds. Frogent allowsnces are
spprovisatel; adequate for minimin expenses of the course, howover,
the meny extre curricular ectivities can be expected to require axtre
funds, For exemple, during the lest week wives sre Invited to
perticipate in the progrsn, While such partdelpstion is not required,
nost closs members have their wives durdng the lset wesk, (M cless
musbered 160 and 135 wives were present during lest woek}. Although
my excess cost for the coursc mey be attributed lergely tw the
participation of ny wife duwring the last waek, I would urge subsequent
serileipents to plan to have thelr wives joln then during the lsst week.

3. Inseull Apppedsel - A course of this nature is difficult, if
nol impomsible, to evaluate specifically, The benefites sceruing to the
sgency in terms of greater competence im administrative sffalrs must
necosserily be appralsed by others then myself., From the personal view-
point, I completed ths course with & feeling of having devsloped grealer
treadth end depth of beckprowd. I mm extremely gratefil to the Apency
for baving afforded me the opporiunity to participete In the program,
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